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Highlights Approach Team Projects Project Map Engage Contact
CB Touch Follow Featured Resources

Solutions

Communicate Plans e Build Community e Prioritize Investment e Inspire Action

HOW SHOULD WE CONNECT PACIFIC
BEACH?

Planning Infrastructure Major Projects

Comprehensive Planning Capital Improvements Complete Solutions

www.crowdbrite.net

Darin Dinsmore Darin@crowdbrite.com
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vic Productivity

1igh touch + high tech” method that helps build trusting
itionships

"Reduce number of meetings
"Improve productivity
‘Demonstrate action
"Celebrate success
‘Bridging the digital divide —
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., Dec. 15, 2012
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Frands Scott Key Elementary Auditorium
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fFree lunch geovided!
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vic Productivity

US on
Streamline process by 50%

[ightening up the feedback loops
Neighbors are not the public, but a stakeh
Jjroup

Reduce costs by 30%

>atalyst Projects to Demonstrate Action
23 and Public $$ support
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Building Capacity for Change
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Project Admin/Management
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Content Experts
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Canvas Captain/ Moderator

Recorders/Facilitators



Online Open House® C

your Meetings
pen Houses
yme to life!

Simple & Fle

« Explore options &
alternatives

» Review informatio

» Contribute ideas &
feedback

* Real-time results

cate your public open
1ouse online.

ove access while
iding your reach to
rt broad & inclusive
engagement.

Accessib
Anywher

All available at the t
button on your cor
tablet or mobile d
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. www.crowdbri

Powered by Crowdbrite® Touch 855-Crowdb
(276-9327
info(@crowdbrit

Innovative. Inclusive.
INTERACTIVE



B -Engagement Toolkit

Goals / Poll1 Fast Facts

CPR Crossing/Poll2 + 3

The Neighbourhood/Poll4 Survey Comment
Virtual Tour Newsletter

Explore the interactive images & hover over the icons for more info.
Take the 4 polls & short survey.
{7-120 minutes to complete)
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/\
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use
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the crossing.

This is a very friendly
web-based tool!
Brought to you by the
City of Winnipeg.

Click on top menu buttons
that will take you where
you want to go.

Easy scrolling using
arrows at the bottom
right corner of your
screen.

i
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Implementation Program

Investing in our future
Move from vision to reality Truckee

Planning Program South Lake Tahoe Implementation Program
el B Bring projects to life

Las Vegas, Anaheim, Brea,

Honolulu

-
“““

Action Plan Guide strategic investment

» Leverage local assets &
investments

» Attract & secure funds

» Build a strong & resilient
Community

Alt. Futures

* Turn long term goals into action

* Maximize economic
development

* |Implement community priorities

Vision

Evaluate alternatives based on
goals

» Establish a framework to guide » Realize community goals

Define long term goals &

riorities investment
P ) o ) * Increase revenues & property
Identify measurable outcomes J| * Aligned policies & regulations [ values — e T —
* Remove barriers to implementatiop I
* New partners for action e e

[UN]Shelve & Activate Your Plan

Project Delivery System
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goals * |Implement community priorities
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Identify measurable outcomes  * Aligned policies & regulations
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Implementation

Action Plan

Guide strategic investment

» Leverage local assets &
investments

» Attract & secure funds

» Build a strong & resilient
Community

Alt. Futures

Turn long term goals into action

* Maximize economic
development

Evaluate alternatives based on

* Increase revenues & property
values

» Remove barriers to implementatio
New partners for action
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Project Delivery System
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Implementation

Action Plan Guide strategic investment

» Leverage local assets &
investments

» Attract & secure funds

Alt. Futures
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* New partners for action b o

[UN]Shelve & Activate Your Plan

Project Delivery System
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POWERFUL b
Analytics 0

ime Results Project Statistics

4567 Views
®_0_0_ 0

Detailed Reports
on each Media Tag

sful Data

Crowdbrite® consistently delivers
highly engaging online tools, workshops, open houses
& meetings with high impact results.
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Welcome Poll Interactive Map Updates Comment Web Photos

’ Map | Satellite
£

crowdbmte

Click to Zoom

@ Mauka Area
@ Mawaena Area
@, Makai Area

@ Aina Moana
@ Kalia Area

@, Kewalo Area

@ o
Leave a comment \%

Drag a marker to comment Makai Area

‘-

#8 have benches and barbecues for everyone
to enjoy

Activity Feed @ Zoom in 2 days ago
Y - EiEd ¢y Like (6) | Dislike (2) Q

2 days ago

¥, Homeless issue should be addressed
in any discussion re the enjoyment of
the park. Also, I'm there every day to
exercise, ...

@ R :_, * Ala: L’V(JI A

_hoar}fmbo:

[ éina Moana

@ 1agic Island
: : -7-3,’_‘ ) N el Z Hilgoﬁ Grand Va
@ x Y Z - Suites at

gelislandy ey o
Joon 9

LJ Favorite places/activities
) Ideas & Suggestions

EA Information

m Study Area

2 days ago

@@ have benches and barbecues for
everyone to enjoy

i

2 days ago

| don't know where it would go but an
concert venue would be amazing!
2 days ago
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inning - Infill & Revitalization

is easy to use, hands-on tool will be a great resource to
ning practitioners & decision makers working to promote

development & smart growth within their communities.”
Robert Summerfield City of Las Vegas Department of Planning

Highlights Approach Team Projects Project Map Engage Contact
CB Touch Follow Featured Resources

13.Bet bigon
Web Platform Infrastructure

AS VEGAS

Your Project-driven Interactive

A'Warm Welcome Follow the Project

Ome of gresater Las ;
Vegass busiest Streets, FAGEBOOK, AND
Flarningo Road, is get- Mﬂlq_ﬂl ARE
tingg 2 2403 millson ’NU”N«““HHNE
overheanal that will THE GOVERNMENT
include new bus stope,
Draft Plan better crosswalks, and
muore tratfic signals
Last wear, the regional
transportaton Com-
Drag & Drop Map prsalon began study-
iy hiow toexpand
pulbhic teansit on the
Share Results Final Report + Sl’[ip_ _;md i ug[ﬂh_

A Compelling Story {?!tl.l:talg “;de e pLI[
more than 320 millon
toward improsing
pedestrian safely

www.visionlv.co

Vision + Values Review Alternatives

Discover + Explore

Poll + Comment
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Buildbrite

A powerful + flexible tool for sales

kiosks, tablets, focus groups, special Follow the Project
events Expand your reach & connect to social

+ invitation-only previews.

Welcome + Project
Overview

media

Your Project Share with other

Vision + Values

Investors + Friends

Create viral content & attract more
investment to your project

Discover
the Neighborhood

Community Amenities

Review unit Features +
Identify Options

Create compelling

Interactive Content

:XP'OI’E the Site Plan + Including photos, videos, slideshows,

Project Details

virtual site tours & aerial videos.

Latest Technology

Warks on all devices and even Google

Collect Feedback -+

Preferences Glass for interactive site tours
ave time & money with real time
ligence and insight into your markec I n novative

INTERACTIVE




Implementation Program

Investing in our future

Las Vegas, Anaheim, Brea, . . .
8 Move from vision to reality Truckee

Planning Program South Lake Tahoe Implementation Program
Vi B. !

Honolulu

-
“““

Implementation

Action Plan Guide strategic investment

» Leverage local assets &
investments

» Attract & secure funds

Alt. Futures

* Turn long term goals into action

* Maximize economic

. . [ development » Build a strong & resilient
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Activate — Revitalization & Investment

2015 PRIORITIES

Warking lagether bir & prosgerens b satarabie hture

Hotel Tahoe \‘Allc( Parks & Trails Neighborhoods
Districts Commwunity Plan Waterfront & Watersheds
Recreation

SOUTH LAKE TARGE ACTION PLAX I Ay oo D e ACCELERATE COMMUNITY REVITALIZATION

[UN]sheive & Activate your Plans & Projects
powered by Crowdrte « the team & Buldtrte
Creatng Smart Communities & Brie Fuoures

’ soulh Lake Tahoe Legacy Achion Plan |
| [Of10) W
- -
PROJECTS BOGRESS www.siL.unshelved.nel

www.slt.unshelved.net
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Guide strategic investment

» Leverage local assets &
investments

» Attract & secure funds

» Build a strong & resilient
Community

Alt. Futures

urn long term goals into action

aximize economic

Vision g velopment

Evaluate alternatives based on

goals plement community priorities
Define long term goals & » Establish a framework to guide ealize community goals
priorities investment

crease revenues & property

Identify measurable outcomes » Aligned policies & regulations blues

» Remove barriers to implementati
New partners for action
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Project Delivery System



.egacy .
Action Plan | A==

Plans

Learn how the City is working towards revitalizing its

economy & implementing a range plan for a
sustainab!e%e. e planf

 Collaborating Leadership

 Environmental Integnp

 Education, Culture ecreation "These Principles will guide

 Bold & Innovative our collective action for
environmental stewardship,

o s profect that vl gukde the Oty coflectve acion or aironmental | | TMPFOVE economiic diversity

ewardship, Improve economic dversity & contribute to 3 sussnable and & contribute to a

Ibrane community for this & futune generations. sustainable and vibrant

mnfdmm&mn community for this & future

1SION TO REALITY generations.™

91,498

Population

HEW FARTHERSHIFS IMFEOVE QUALITY DF LIFE

EDUCATION LEGACY PROIECT

REVITALIZATION & RENAISSANGE ONE SOUTH SHORE IDENTITY

i . .‘5 |'||". v"| -ﬂ'l i o i l‘ :‘?‘:f.'

The: commiunity ks Investing in a variety of projects to improve recreation opporunities,
water quallty, mability, public health, & stimulabe econamic revisall zation.

Mary projects have been complesed in the st 5 years and top priority projects ane
idencithed on the map.

Read the recently adopted Tahoe Valley Area Plan; Parks, Tralls and Recreation Masser
Flan & Tourtst Core Area Flans and discover the many projects locabed in the Oty at
Pttt sit urshae heed. netS

DCAL ECOROMIC DEVELOPMENT

tp: P sl urshelved net S0UTH LAKE TAHRDE ACTIDN PLAN | 1 SOUTH LAKE TAHDE ACTION FLAN | 2



Projects

he pictures below are a few of the major projects
wated in South Lake Tahoe, The numbers in the
yrners of each image refer 1o a location on the map

om the previous page.

. . .
Priorities

Working together for a prosperous & sustainable
Juture.

Hotel
Districts

Parks & Trails
Waterfront
Recreation

Tahoe Valle

M e'i%h borhoods
Community Plan B

atersheds

A citywide Area Plan will provide economic apportunities and incentives toward
achlevermnent of the Cty's Strategic Priorfties to Improve the Buik & Matural Environmeent.
Redevelopment incentives for projects that benefit the erwironmen, community, and
econcmy, and incentives for projects that will remove development from and reszore
ervironmentaliy-sensitive areas.

bl s

1. Champlon's Plaza: The complesed
plaza will recognize national ard world
level athletes the Lake Tahoe

region and celebrate thelr success.

Z Hamizon Avenue Project: District
streets were improved, new bike paths,
lighting, improved parking, water
qualky treatement and community
enhancements.

3 Completed Streetscape

Improvements.
WUTH LAKE TAHOE ACTION FLAN | 3

4. Completed: A Wide variety of trail
improvements throughout the

communky.

&, Bijou Bike Park for BMX

& Mountain biking: The new Bike Park
haes alreacly been dedared as one of
the best in the USA

&. Faring 50 - Strategic Friority Project:
Encompasses an overall strategy to
improve the scenic corridor, improve
main tharoughfare through the
commun By (Higheay 50

7. B Dorade Beach to Sk Run Bl
Trail: The El Darada Beach to Ski
Fan Bike Trail project.

8. In Progress - Tahoe Valley
Greenbeit.

5. Complete Alrport Master Plan:
Increase econamic desslopment &
recreational apportunities by

completing AMP to direction
for ﬁ.xu‘engl.nst ufmes:l:porr.

10. Slerra Bivd project - a complese
street and water quality project.

Rettp:Swwnw. st unshelved_net

South Lake Tahoe

Ewmctore B

? nhance

Aemove &
Restare

Go o hitpaiwww st unshehy

o explore more projects an
informed.

Fotus brwesiment n
T Communities

powered by Crowedbirite

2 Frivate

Crowdbrite provides tools fo

generation engagerment, plan
community buillding,.
wwwwcrowdbrite et

deign by Darin Dinsmior

improwe the

ﬂ ? walerdhed

rivestrment

SOUTH LAKE TAHODE ACTION FLAN | 4 Rifp fwww st enshelved.n



™ Infill SC®RE

Tools to help Revitalize our Communities.

) Sl

Explore 30
proven infill
strategies.

m ‘ Get Started Now ¢
Poweredbywww.Crowdbrite.net

Take survey & Share with
find your score. civic leaders.

www. InfillScore.co

trategic, Proactive, Do more with Less



tional Challenges glg

eating a bold vision and plan of action

lilding public trust with improved program transparency, communication
sercoming opposition with appropriate design & character

1ining community acceptance through appropriate density and communi
xducing regulatory impediments to infill development

igning infrastructure investments to serve infill development

veloping innovative funding & finance sources

ynnecting investment opportunities to a global real estate marketplace

www. InfillScore.co



Invitation to try new SMART Infill Tool

[UN]Shelve & Activate your Plans.

Infill Ready? Take Action! Rebuild & Revitalize.
Use this free tool to learn about 30 Establish priorities, policies & actions. Leverage public investment while
strategies & complete the self assessment Build strong public support & new attracting private capital.
to calculate your Infill Score. partnerships for change.

"A great tool for reinvigorating cities

and towns all across the U.S.” WALKABLE CITY
Jeff Speck - City Planner, author of Gt ¢ SRS 5

Walkable City (ONE STEP AT A TiME

MW JEFF SPECK




" Highlights Approach Team Projects Project Map Engage
CB Touch Follow Featured Resources

Priorities, Policy, & Place Making
Building Public Sup

Concept plan by Holliday Development

" You get points
omprehensive & stre

. app!

A

o Code
. sureng" jere SUEE®  ont pistrict

Performance/Met

Infill & Infrastructure Finance



|}
} Infill
TRUCK
PRIORITIES

Strategy 1: Identify Priority Infill Development Areas
POLICIES

Strategy 2: Expedite Development Review
Strategy 3: Set Tiered Impact Fees
ﬂ Strategy 4: Ease Parking Requirements in Infill Locationﬂ

| Strategy 6: Provide Clear Rules for Renovating Historic Buildings |
Strategy 7: Adopt an Adaptive Reuse Ordinance

ﬂ Strategy 8: Offer Density Bonuses in Infill Locations |

Strategy 9: Put Public Offices in Infill Locations

PARTNERSHIPS

" Strategy 10: Seek State and Regional Partners |

Strategy 11: Identify Key Anchor Institutions
Strategy 13: Engage Philanthropic Organizations
Strategy 14: Create a Public Sector-Developer Liaison
Strategy 15: Create a Local Developer Capacity-Building Program

PERCEPTION
Strategy 17: Build Complete Streets
Strategy 18: Create a Business Improvement District
Strategy 19: Hold Public Events and Festivals in Infill Locations
Strategy 20: Initiate a Neighborhood Identity Campaign
FUNDING FOR INFILL

Strategy 21: Enact a Property Tax Abatement Program for Infill Locations
Strategy 22: Implement a Land Banking Program

Strategy 23: Implement a Land Value Tax

Strategy 24: Attract Private Equity

Strategy 25: Encourage Community Development Corporations

Strategy 26: Encourage Crowdfunding for Projects and Businesses in Priority Infill
Development Areas

FUNDING FOR INFRASTRUCTURE

Strategy 29: Create Special Assessment Districts
Strategy 30: Generate Revenue through Naming Rights and Advertising
Bonus: State/Regional

Total: 25

|| strategy 5: Adopt Flexible Codes | In Development
— On Roadmap

Overcoming
Barriers to Infill

Top 3 Challenges.

Adequate Infrastructure to Serve
Infill Development, Designing a
Development Impact Fee System
that Facilitates an Infill Strategy,
Connecting investment
opportunities to a global real
estate Marketplace.

Barriers to infill in Truckee-
2000

Our incentives for infill are not
yet strong enough to overcome
the simplicity of developing
readily available greenfield sites
in Town that are not in infill
locations. In 2000 the market for
residential development in infill
locations in the Sierra is untested
and unproven.
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PRIORITIES
Strategy 1: Identify Priority Infill Development Areas

2000 to 2015
Transformation

POLICIES

Strategy 2: Expedite Development Review
Strategy 3: Set Tiered Impact Fees

H Strategy 4: Ease Parking Requirements in Infill Locationd

" Strategy 5: Adopt Flexible Codes |
Ii_sm.gy 6: Provide Clear Rules for Renovating Historic Buildings |
Strategy 7: Adopt an Adaptive Reuse Ordinance

|] Strategy 8: Offer Density Bonuses in Infill Locations |

Strategy 9: Put Public Offices in Infill Locations

PARTNERSHIPS
|| Strategyv 10: Seek State and Regional Partners |
Strategy 11: Identify Key Anchor Institutions
Strategy 13: Engage Philanthropic Organizations
Strategy 14: Create a Public Sector-Developer Liaison
Strategy 15: Create a Local Developer Capacity-Building Program

PERCEPTION

Strategy 16: Strengthen Code Enforcement
Strategy 17: Build Complete Streets
Strategy 18: Create a Business Improvement District

Strategy 20: Initiate a Neighborhood Identity Campaign
FUNDING FOR INFILL

In Development
— On Roadmap

Strategy 21: Enact a Property Tax Abatement Program for Infill Locations
Strategy 22: Implement a Land Banking Program

Strategy 23: Implement a Land Value Tax

Strategy 24: Attract Private Equity

Strategy 25: Encourage Community Development Corporations

Strategy 26: Encourage Crowdfunding for Projects and Businesses in Priority Infill
Development Areas

FUNDING FOR INFRASTRUCTURE

Strategy 29: Create Special Assessment Districts
Strategy 30: Generate Revenue through Naming Rights and Advertising

Bonus: State/Regional

QTotaI: 25 )

How are you building

support for infill?

Through broad community
engagement, Truckee developed
and adopted the Downtown
Specific Plan in 1997. In addition,
the Town's general plan and
development code identified
other infill areas outside of
downtown and specifically
provided increased floor area.

Infill strategies available in

California.

Almost right after the
incorporation of the Town of
Truckee we began work on the
General Plan and Downtown
Specific Plan. We prepared an EIR
for the downtown specific plan
which provides for streamlined
environmental review of
residential (and certain other

project types) under California
law.

Barriers to infill in Truckee-
2000

Our incentives for infill are not yet
strong enough to overcome the
simplicity of developing readily
available greenfield sites in Town
that are not in infill locations. In
2000 the market for residential
development in infill locations in
the Sierra is untested and
unproven.

FOUNDATION

TT
&+ FUNDING

o
PRIORITIES

Strategy 1: Identify Priority Infill Development Areas
POLICIES

Strategy 2: Expedite Development Review
Strategy 3: Set Tiered Impact Fees
Strategy 4: Ease Parking Requirements in Infill Locations

trategy /: Adopt an Adaptive Reuse Ordinance
Strategy 8: Offer Density Bonuses in Infill Locations

Strategy 9: Put Public Offices in Infill Locations
PARTNERSHIPS

trategy 10: Seek State and Regional Pa s
Strategy 11: Identify Key Anchor Institutions
trategy 15: Developer Capacity-Building
PERCEPTION
Strategy 16: Strengthen Code Enforcement
Strategy 17: Build Complete Streets
Strategy 18: Create a Business Improvement District
FUNDING FOR INFILL
Strategy 21: Enact a Property Tax Abatement Program for Infill Locations
Strategy 22: Implement a Land Banking Program

[3 4 3: implement a Land ¢ 3%
Strategy 24: Attract Private Equi Public/Private Partnershi
Strategy 25: Encourage Community Development Corporations

Strategy 26: Encourage Crowdfunding for Projects and Businesses in Priority Infill
Development Areas Brownfield

FUNDING FOR INFRASTRUCTURE

Strategy 27: Create a Tax Increment Financing District

Strategy 28: Establish a Capital Reserve Fund
Strategy 29: Create Special Assessment Districts
£ zy 30: Generate Revenue through Naming Righ andAdvenlsing

i

< Total: 8

v
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« $250,000,000 in potential private investment



Stats & Figures

We let the results speak for themselves.

50 90 24 |7

igned Up! Communities completed step 1 States & Countries with Users
) (10/20) (10/19)




1 CommunicationQ 4 2 Policy & Proarams
- & TR ,{).‘____r
Involve existing residents in 3_ Partnershlps &* Establish strong policies
creating a shared vision & to incentivize infill &
identify specific priority m&mbstacles to
rev on.

infill development areas.

lnm“ "! B. Infill Finance SC@RE

SCBRE R

#¥ 6. Infrastructure

B. Infill Finance

Improve the existing bulit Make strategic
2: '.'%m::.'fym:::o rate environment & perception of Proactively identify funding infrastructure investments t
partnerships & leverage place. opportunities & fund infill. support projects & finance

3. Partnerships '@ [ bt) 4.Placemaking
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Infill

ROADMAP

Infill »Infill Action DI

SCORE ROADMAP PLAN

Create your Infill Roadmap

CERTIFICATE
OF COMPLETION

3. Partnerships "

1‘ \>2

R!] 4. Placemaking

B. Infill Finance (%))

s # 6. Infrastructure

Get your Infill Explore Actions &
Score Develop your Roadmap Investment

We work with cities to help them develop a
Strategic Roadmap & Action Plan




9. Infill Finance
Eg] 4. Placemaking

Proactively identify funding
opportunities & fund infill.
2

#¥ 6. Infrastructure

" Improve the existing built

environment & perception of
place.

Make strategic

infrastructure investments to
support projects & finance
improvements. *

6 2. Policy & Programs

Build capacity & collaborate
on solutions, establish
partnerships & leverage
resources.

Establish strong policies to

incentivize infill & remove
obstacles to revitalization,

1. Communication G

involve existing residents in ,
creating a shared vision & Identify
specific priority infill mnn
development areas. o




: Take Infill Score & Develop Action Plan

SMART Infill

[S] - Strategic

,”) [A] - Actionable

!' [M] - Measurable
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SPRING 2016

SMART Infill & Revitalization Roadmap

TOP PRIORITIES

Provide Affordable Housing Choices
Implement TOD/ Complete Streets
Create Walkable Communities
Promote Downtown Revitalization

Support Jobs/Econ. Dev

STRATEGIES
TIERED IMPACT FEES

ACTIONS

e Explore if we can establish tiered
impact fees under state law

* Evaluate/develop impact fee
program to cover costs associated
with dev.

 Study the difference in fiscal,
social, and other costs between
infill & greenfield development,

* Build consensus among local
elected officials to give priority to
infill development

e Seek local developer political
support for financial incentives for

ENCARE Key INsTITUTIONS
» Develop policy support locating
major institutions in infill areas
* Create community development
corporations (CDCs) that
institutions could work with or fund
» Work with institutions to shape site
development requirements that
encourage walkability, activity
along the street, or smaller
elDACK

EASE PARKING
REQUIREMENTS

* Use innovative parking policies

such as shared parking or parking
cashout

* Include mobility options for

bicyclists, pedestrians, and transit
riders to reduce parking req at
priority infill areas

e Ensure car sharing available in any

priority infill areas

e Study if current parking req. are an

impediment to infill, particularly in
downtown areas

® Ensure transit is a convenient

option for travel to, from, and
within infill areas,

IDENTIFY PRIORITY INFILL
DEVELOPMENT AREAS

* Develop a place-based economic
dev. strategy, Implement
streamlined permitting

* Assemble large parcels for
revitalization efforts

® Prioritize investments to improve
walking, cycling & transit access,

7 1. Cnmmmiuatio

involve existing residents in
creating a shared vision &
identify specific priority
infill development areas.

www.infillscore.com by www.buildbrite.com

Establish strong policies to
incentivize infill & remove
obstacles to revitalization.

San Antonio, TX'

ADOPT FLEXIBLE CODES

® Audit zoning & subdivision codes to
identify key elements that
encourage or discourage mixed-
use, compact development in infill
locations

® Develop design guidelines & a
master plan to serve as the basis
for form-based or other flexible
code provisions,

CREATE A PARKING DISTRICT

e Establish a parking district

® Build support with residents &
businesses for paid on-street
parking

* Explore "managed" free parking
with time limits, Develop shared
parking or parking cashout policies,

* Explore new innovative finance
program such as TIF to finance
parking facilities

* Explore technology to improve
parking management such as apps
& sensors,

3. Partnerships g

Build capacity & collaborate
on solutions, establish
partnerships & leverage
resources.

SAN ANTONIO SMART INFILL PROGRAM - PART 1

1
SPRING 2016 - FOR ACTION PLANS CONTACT 1.855.276.9327 BY DINSMORE

SMART Infill
Implementation Roadm

TOP PRIORITIES : :
Provide Affordable Housing Choices ~% Zatrz ,\ X

Implement TOD/ Complete Streets - ‘
San Antonio,

Create Walkable Communities el
Promote Downtown Revitalization
Support Jobs/Econ. Dev

STRATEGIES
ENACT A PROPERTY TAX
IMPLEMENT A LAND VALUE BUILD COMPLETE STREETS ABATEMENT PROGRAM
TAX
ACTIONS
e Explore if state law allows land ® Prioritize linking transportation * Develop a place-based tax

priorities with development goals,
* Engage bicycling, walking advocates
to support public transportation & .
community improvements
Identify & prioritize wide streets in
priority infill areas appropriate for
transformation, .

ESTABLISH A CAPITAL RESERVE FUND

® Establish/continue to invest in a capital reserve fund for infrastructure
improvements

e Establish/continue multi-year capital improvement program tied to
long range planning goals

* Setaside revenue each year for future capital improvements that
leverage new private investment,

abatement program in priorit

development areas

Ensure that elected

officials/community member:

understand the benefits & val

tax abatement

Research if property taxes are

discouraging investment & le:

land speculation on vacant

property

* Investigate current property t
rates compared to neighborir
communities & nearby abater
programs,s

value taxation

* Analyze if property taxes on
improvements are discouraging
investment

* Investigate the level of land-rich, *®
income-poor resident

| @4}3 5. Infill Finance #* 6. Infrastructure

Improve the existing built Proactively identify funding Make strategic

environment & perception of opportunities & fund infill. infrastructure investments i

place. support projects & finance
improvements.

www.infillscore.com by www.buildbrite.com SAN ANTONIO SMART INFILL PROGRAM - PART 2



plore EIFD - Network - Share Resources

Supporters of Bill 628

Calirornia

0 ICAI.IFOIIINILA
EIFD’s DUILDERS "
. . ags IATION CALIFORNIA
Tools to help Revitalize our Communities. ECONOMIC

CALIFORNIA PARK &

334 RECREATION SOCIETY

®.3 O S

1. EFID Ideas :) o
Explore Enhanced 2. EFID in progress & !JJFECI&IF(}OHLE\ (SA(
Infrastructure Add projects to Share with civic CITIES
Finance District the Map. minded friends.
Benefits.

m Get Started Now @
F ywww.C ite.net

www.EIFDistricts.co
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EIFD's

Explore + Inspire
Learn about new tools to
revitalize CA communities
Including Bill 628

Network + Tools
Connect with leading experts

EIFD project map & database

Toolkits & resources

Marketplace
Professional services
Capital investors

Impact investing & bonds

Welcome Explore Action

Take Poll #2

Investment Types Watch Focus Areas
Project Map Share Contact Resources Read Bill 628
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e Brownfield restoration,
environmental mitigation

e Industrial structure constr
or repair




Welcome Explore Action Investment Types Watch Focus Area

Project Map Share Contact Resources Read Bill 628

©rnia
EIFD's

Help us Crowdsource the first EIFD Map!

We want to create a California wide Map resource of EIFD project ideas, and Projects in
the research/development mode.

Please share this with your colleagues. Please include a brief project description, photo &
contact details/links to online resources.




Calitory
El

Vhat is an EIFD?

iate Bill 628 (Beall), which authorizes the creation of a new governmental entity called
Enhanced Infrastructure Financing District (EIFD), was approved by Governor Jerry
whn in September 2014. An EIFD is defined;

governmental entity established by a city or county that carries out a plan within a
ined area (boundaries of which do not need to be contiguous) to construct, improve &
abilitate public- serving infrastructure. “
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EIFD’s

US 50/50UTH SHORE COMMUNITY REVITALIZATION
PROJECT

We want your feedback to shape future plans.

any community ideas have shaped the alternatives for revitalizing the community while improving circulation.
scroll down toreview the options & detailed planalternatives, touch the images to see more detailed information &
answer the 6 polls. This survey will take 7-12 minutes tocomplete.

Take Poll #1 toindicate your top three goals for the project.

O TaePol# )\ Improved Transit Options

e @ powered by Crowdbrite.

Primary participants in EIFDs are cities/towns,
counties and special districts

EIFDs do not automatically get all incremental prope
taxes - Each public agenc¥/ istrict must agree to the
amount of tax increment they will contribute

EIFDs cannot take revenue from:

K-12 school districts

Community college districts

County offices of education

www.EIFDistricts.c



Facilities need not be physically loc
within the boundaries of the distric

:  BUT any facilities financed outside !
$12>— district must have a tangible conne
_ to the work of the district.

P Up to 10% of tax increment genera
in the first 24 months of the EIFD n

/ be used for planning and public

: education activities.

/ ’d
g

, aerial sketch -
P TRY theater block

www.EIFDistricts.c
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EIFD’s

How do EIFD’s it work?

Redirect future incremel
- increases in property
revenue, to be reinvested |

Time >

= Base Year Property Tax Dollars

s = Future Increase in Property Tax Dollars

www.EIFDistricts.c



Welcome Explore Action Investment Types Watch Focus Are
Project Map Share Contact Resources Read Bill 628

iR
EIFD’s

Potential Areas of Investment

rks + Open Space Affordable Housing Transit Priority /
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EIFD’s

nfield Restoration

Welcome Explore Action Investment Types Watch Focus Area
Project Map Share Contact Resources Read Bill 628

&,
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Military Base Remediation Water/Wastewater Infra



Welcome Explore Action Investment Types Watch Focus Are
Project Map Share Contact Resources Read Bill 628

FRiE
EIFD’s

Maintenance & Repairs Transit & Walkable Communities Highways & Arterial
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EIFD’s

Rapid Assessment

-Boundaries

-Taxing Authority Participation
-Engagement — Support & Vote
-Revenue Potential

- Governance

! ¥ Ui 4y

6 Targeted Sltes_




tli-Jurisdiction 2. City-Wide 3. Redevelopment 2.0
\. River City Wide CIP

s, Type, Opportunity Sites, % Rev. Share, Gap/Ne:

4. Focused Area 5. Targeted Opportunity Sites —
non contiguous

_____

istricts.com




development Replac

EIFD Opportunity Revenue Share - Number of Cities by Category

Greater than 20% Lock in Incre

m Assess/Study

WARNING! 198

15% t0 19.9%

9% to 14.9%

Less Than 9% STOP! 185

istricts.com



FRIE)
EIFD’s

)cess to Create an EIFD

e process to create the EIFD occurs
-ough three primary steps:

0 1: Create an EIFD Authority

0 2: Adopt a Resolution of Intent for
m an EIFD

0 3: Develop an Infrastructure
ancing Plan

t we will build the business case for
aiting an EIFD though comprehensive
1oughtful analysis.

Darin Dinsmore
Crowdbrite
+Buildbrite

Fred Silva
CAFWD
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Darin@Crowdbrite.com
www.crowdbrite.net - www.eifdistricts.com

Sustainable
Development

-Policy
-Funding

Darin@Crowdbrite.com

n
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