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Build Trust by Listening + Action then be Transparent 

Civic Engagement MVE vs MAE 
 
Focus on  
•  User Experience 
•  Smart Cities 
•  Big Data 
•  Better Informed Decisions 
 
 



•  Meaningful Civic Engagement  
•   Improve Team Collaboration 
•   Enhance Agency Coordination 
•   Streamlined Project Delivery 

•  90 Cities, 40k People in Person 250k online 
 
	  

Improve your City 
Civic Innovation 



Crowdbrite 
Traditional Planning High Impact Planning 

Meetings, Workshops & Online Collaboration 

Inform  Consult       Involve  Collaborate  Co Create   Empower 
                 Moderated   Curated   Facilitated   “go 

to them” 



A “high touch + high tech” method that helps build trusting 
relationships 

 

ü Reduce number of meetings  
ü Improve productivity  
ü Demonstrate action  
ü Celebrate success  
ü Bridging the digital divide 

Civic Productivity 
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Quality	  Jobs	  	   Affordable	  
Housing	  

Process + Relationships 
focus on  


ü  Open + Transparent
ü  Inclusive 
ü  Interactive
ü  Informed

“I’ve lived in this community 
for 30 years and we’ve never 
had anything like this happen 
here.” 

“I wish all public 
meetings went like 
this.” 

–Jared	  Weiner,	  DPW	  

“This meeting was really great…this is what 
our community always needed.” 

San Francisco 



Civic Engagement 
Cost Effective 
 
Focus on  
•  People 
•  Places 
•  Programs 
•  Projects 
 
 

Elevate	  The	  Silent	  Majority	  

The	  same	  people	  who	  aYend	  Public	  Mee>ngs	  

Paper	  Surveys/Mtgs.	  

Web	  /Tablet	  	   	  	  

	  	  	  	  Mobile	  &	  Social	  Media 	   	   	   	  	  



     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Civic Productivity 
 
Focus on  
•  Streamline process by 50% 
•  Tightening up the feedback loops 
•  Neighbors are not the public, but a stakeholder 

group 
•  Reduce costs by 30% 
•  Catalyst Projects to Demonstrate Action 
•  P3 and Public $$ support 
 
 



Leadership 
Building Capacity for Change 

Project	  Admin/Management	  

Content	  Experts	  

Canvas	  Captain/	  Moderator	  

Recorders/Facilitators	  

Ci=zen	  Planners	  





CB -Engagement Toolkit 

*51%	   30%	   09%	   10%	  
*	  Mobile	  devices	  across	  CB	  projects	  has	  increased	  from	  38%	  to	  50+%	  in	  2014	  

**	  CB	  uses	  a	  mobile	  first	  design	  strategy	  which	  constrains	  typical	  web/survey	  design	  features	  –sort	  url,	  	  
less	  text,	  more	  graphics,	  more	  mul>media	  

**	  Mobile	  first	  
design	  

	  	  	  	  Mobile	   	   	   	   	  	  	  Web	   	   	   	   	   	  Tablet	  	  	   	  
	  Paper	  Surveys	  
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[UN]Shelve	  &	  Ac>vate	  Your	  Plan	  

Las	  Vegas,	  Anaheim,	  Brea,	  	   Truckee	  

South	  Lake	  Tahoe	  

Honolulu	  
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Civic Engagement 
Cost Effective 
 
 
 

Elevate	  The	  Silent	  Majority	  

The	  same	  people	  who	  aYend	  Public	  Mee>ngs	  

Paper	  Surveys/Mtgs.	  

Web	  /Tablet	  	   	  	  

	  	  	  	  Mobile	  &	  Social	  Media 	   	   	   	  	  
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www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

Planning - Infill & Revitalization 

www.visionlv.com 

“This	  easy	  to	  use,	  	  hands-‐on	  tool	  will	  be	  a	  great	  resource	  to	  
planning	  prac88oners	  &	  decision	  makers	  working	  to	  promote	  
infill	  development	  &	  smart	  growth	  within	  their	  communi8es.”	  

Robert	  Summerfield	  City	  of	  Las	  Vegas	  Department	  of	  Planning	  
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Community	  Investment	  
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Activate – Revitalization & Investment 

      www.slt.unshelved.net 



31	  

[UN]Shelve	  &	  Ac>vate	  Your	  Plan	  

Las	  Vegas,	  Anaheim,	  Brea,	  	   Truckee	  

South	  Lake	  Tahoe	  

Honolulu	  



32	  



33	  



www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

Accelerate Community Revitalization 

www.InfillScore.com 

30 potential strategies & 195 potential actions 

Strategic, Proactive, Do more with Less 



National Challenges 

www.InfillScore.com 

1.  Creating a bold vision and plan of action 
2.  Building public trust with improved program transparency, communications & outreach   
3.  Overcoming opposition with appropriate design & character 
4.  Gaining community acceptance through appropriate density and community benefits  
5.  Reducing regulatory impediments to infill development 
6.  Aligning infrastructure investments to serve infill development 
7.  Developing innovative funding & finance sources 
8.  Connecting investment opportunities to a global real estate marketplace 
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www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

Take Infill Score & Develop Action Plan 

www.crowdbrite.net 

Example Results 

Downtown Specific Plan & EIR 

EIFD Potential? Concept plan by Holliday Development 

You get points for a 
comprehensive & strategic 

approach 



www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

www.crowdbrite.net 

Overcoming 
Barriers to Infill 

Downtown Specific Plan & EIR 

EIFD Potential? 

25	  

In	  Development	  
–	  On	  Roadmap	  

Barriers	  to	  infill	  in	  Truckee-‐	  
2000	  
Our	  incen>ves	  for	  infill	  are	  not	  
yet	  strong	  enough	  to	  overcome	  
the	  simplicity	  of	  developing	  
readily	  available	  greenfield	  sites	  
in	  Town	  that	  are	  not	  in	  infill	  
loca>ons.	  In	  2000	  the	  market	  for	  
residen>al	  development	  in	  infill	  
loca>ons	  in	  the	  Sierra	  is	  untested	  
and	  unproven.	  

Top	  3	  Challenges.	  
	  Adequate	  Infrastructure	  to	  Serve	  
Infill	  Development,	  Designing	  a	  
Development	  Impact	  Fee	  System	  
that	  Facilitates	  an	  Infill	  Strategy,	  
Connec=ng	  investment	  
opportuni=es	  to	  a	  global	  real	  
estate	  Marketplace.	  



www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

www.crowdbrite.net 

2000 to 2015  
Transformation 

Downtown Specific Plan & EIR 

EIFD Potential? 

25	   85	  

Brownfield	  Funding	  

Cap	  &	  Trade	  Funding	  

Public/Private	  Partnership	  

In	  Development	  
–	  On	  Roadmap	  

How	  are	  you	  building	  
support	  for	  infill?	  
Through	  broad	  community	  
engagement,	  Truckee	  developed	  
and	  adopted	  the	  Downtown	  
Specific	  Plan	  in	  1997.	  In	  addi=on,	  
the	  Town's	  general	  plan	  and	  
development	  code	  iden=fied	  
other	  infill	  areas	  outside	  of	  
downtown	  and	  specifically	  
provided	  increased	  floor	  area.	  

Infill	  strategies	  available	  in	  
California.	  
Almost	  right	  a_er	  the	  
incorpora=on	  of	  the	  Town	  of	  
Truckee	  we	  began	  work	  on	  the	  
General	  Plan	  and	  Downtown	  
Specific	  Plan.	  We	  prepared	  an	  EIR	  
for	  the	  downtown	  specific	  plan	  
which	  provides	  for	  streamlined	  
environmental	  review	  of	  
residen=al	  (and	  certain	  other	  
project	  types)	  under	  California	  
law.	  	  

Barriers	  to	  infill	  in	  Truckee-‐	  
2000	  
Our	  incen=ves	  for	  infill	  are	  not	  yet	  
strong	  enough	  to	  overcome	  the	  
simplicity	  of	  developing	  readily	  
available	  greenfield	  sites	  in	  Town	  
that	  are	  not	  in	  infill	  loca=ons.	  In	  
2000	  the	  market	  for	  residen=al	  
development	  in	  infill	  loca=ons	  in	  
the	  Sierra	  is	  untested	  and	  
unproven.	  



www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

Take Infill Score & Develop Action Plan 

www.crowdbrite.net 

•  Project became council priority 
•  Downtown Historic District 
•  Master Plan Developed 
•  Building Types Studied 
•  Project Liaison/Coordinator 
•  Streetscape & Stream Restoration  
 

Downtown Specific Plan & EIR 

Concept plan by  
Holliday Development 

  Taking Action – 2000 – Infill Score 65 
                           2015 - Infill Score 85 

Developer Purchase 
Railyard Partnership 

Demo unit  
 
 

•  Community based Master Plan 
•  Downtown Design Center 
•  5-0 Vote 
 
 

•  Capital Improvement Program 
•  Relocate State Highway 
•  Brownfield & Restoration Grants 
•  Cap & Trade 
•  EIFD Potential? 

•  Developer Purchase 
•  Railyard Partnership 
•  State & SGC 

  
  

•  $250,000,000 in potential private investment 
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We work with cities to help them develop a  
Strategic Roadmap & Action Plan 
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Take Infill Score & Develop Action Plan 

SMART Infill 

EIFD Potential? 

[S]	  -‐	  Strategic	  

[A]	  -‐	  Ac>onable	  

[M]	  -‐	  Measurable	  

[R]	  -‐	  Responsive	  

[T]	  -‐	  Timely	  
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www.planvoicedemo.com	  

Sign	  Out	  Search	  

Ac>ons	   Progress	  Goals	   Priori>es	  

Explore EIFD -  Network  - Share Resources 

www.EIFDistricts.com 
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www.EIFDistricts.com 

Primary participants in EIFDs are cities/towns, 
counties and special districts 
 
EIFDs do not automatically get all incremental property 
taxes - Each public agency/district must agree to the 
amount of tax increment they will contribute 
 
 
EIFDs cannot take revenue from: 
 
K-12 school districts 
 
Community college districts 
 
County offices of education 
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www.EIFDistricts.com 

Facilities need not be physically located 
within the boundaries of the district. 
 
BUT any facilities financed outside the 
district must have a tangible connection 
to the work of the district. 
 
Up to 10% of tax increment generated 
in the first 24 months of the EIFD may 
be used for planning and public 
education activities. 
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www.EIFDistricts.com 

Redirect future incremental 
increases in property tax 

revenue, to be reinvested in a 
place. 

How do EIFD’s it work? 
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Source: Centro & Town of Mammoth Lakes 

 

Rapid Assessment 
 
-Boundaries 
-Taxing Authority Participation 
-Engagement – Support & Vote 
-Revenue Potential 
- Governance 

 

www.EIFDistricts.com 

Redevelopment 2.0           Focused                            Targeted Sites 



Rapid Assessment of EIFD opportunities 
Goals, Type, Opportunity Sites, % Rev. Share, Gap/Needs 

 

ex.	  L.A.	  River	   City	  Wide	  CIP	  

www.EIFDistricts.com 



EIFD Opportunity 

Greater	  than	  20%	  	   GO!	  45	  

Start!	  50	  

WARNING!	  198	  

STOP!	  	  185	  	  	  

458	  

Less	  Than	  9%	  

9%	  to	  14.9%	  

15%	  to	  19.9%	  

Lock	  in	  Increment	  

Assess/Study	  Alterna>ves	  

Reach	  out	  to	  Taxing	  En>>es	  

Nego>ate	  Increment	  Sharing	  

Revenue Share – Number of Cities by Category 

Redevelopment Replacement? 

www.EIFDistricts.com 



60	  
www.EIFDistricts.com 

Redirect future incremental 
increases in property tax 

revenue, to be reinvested in a 
place. 

www.EIFDistricts.com 
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NEW TOOLS TO REVITALIZE CALIFORNIA COMMUNITIES 
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Thanks! 
Darin Dinsmore 

Darin@Crowdbrite.com 
www.crowdbrite.net - www.eifdistricts.com 


