
L i t t l e   T o k y o   S e r v i c e   C e n t e r
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Helping People & Building Communities

Real Estate 

Development

Asset 

Management

Property 

Management

Social Services

Children & 

Family Services

Small Business 

Assistance

Community Planning 

& Engagement



Communities 
We Serve

•  Little Tokyo

•  Japanese American Community

•  Other Low-Income Communities



Communities We Serve
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K I W A
Korean Immigrant Worker’s Alliance

Asian Paci!c Family Center
Paci!c Bridge

S.C.H.A.R.P.
SOUTH CENTRAL HEALTH

& REHABILITATION PROGRAM

United Methodist Ministries
Los Angeles District
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Real Estate Development Process 

 
 

Concept 

 
 

Feasibility 

 
 

Deal Making 

 

Construction 
 

Operations 

 
Specific use of a 
site for an 
identified market 
by a dev team 
with a defined 
financial 
program. 
 

 
Analysis of all 
assumptions re: 
site, dev. & op. 
budgets, 
financing, team & 
roles, political 
capital. 

 
All elements of 
project are made 
definite (letters of 
commitment, 
contracts, loan 
docs). 

 
Completely built, 
leased building, 
passing all 
inspections. 

 
Effectively rented 
project, meeting 
financial and 
other project 
goals. 

 
Approve Project 
Concept 

 
Approve Project 
Concept 
 

 
Pass resolutions 
to negotiate 
financing, enter 
into contracts 
and loans. 
 
 

 
Solicit feedback 
on construction 
schedule & 
budget. 
 
 

 
Intervene if 
decide to refi or 
sell. 
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[------------------------------ 2 to 5 years ---------------------------] [ 12 to 24 months ] [ 55 + years ] 

Acquisition & Predevelopment 



How	
  Housing	
  is	
  Made	
  Affordable	
  

•  Rental	
  Subsidies	
  

•  Capital	
  Financing	
  



Capital Sources: Preliminary  

Type Definition Risk Example 
Acquisition Short-term, recourse 

loan funds (24 to 36 
months) to acquire 
property. Interest-only 
payments, principal 
due at maturity. 

High risk. If project 
financing is not 
secured in 2 to 3 
years, there will be 
additional holding 
costs and lenders 
may require principal 
down. 
 

• CDFI’s (e.g. 
Enterprise, LISC, 
CSH, LIIF). 
• Banks (Wells) 
• Public/Private (New 
Generation Fund) 

Predevelopment Short-term funds to 
finance project costs 
until start of 
construction. 
Typically, non-
recourse and deferred 
interest until 
construction. 

High risk.  There is no 
guarantee project will 
be developed.  Could 
be low risk for org if 
structured as grants, 
but not  very common 
today. 
 

• CDFI’s  
• Banks (EQ2) 
 



Capital Sources: Project Development  
Type Definition Risk Example 

Equity Capital developer or 
investor puts into project 
for a share of ownership. 

Low risk.  Most of 
funding is in place 
before equity 
comes in so high 
probability that the 
project will be 
completed. 

• LIHTC Syndicators 
(NEF, Enterprise) 
• Foundation grants 
• Part of Developer Fees 

Debt: 
Construction 

Short-term, interest only, 
non-recourse loan that 
finances construction 
expenses.  Re-payment 
covered by other sources 
not LTSC. 

Med risk. 
Construction will 
start. Problems 
could arise if there 
are cost overruns 
or delays in 
schedule. 

• Banks (All of them) 
• LAHD (no interest) 
• LA County CDD (no 
interest) 

Debt:  
Permanent 
(residual receipts 
& fully amortized) 

Final, long-term, non-
recourse loan that usually 
takes out construction 
loan. Re-payment covered 
by building revenue not 
LTSC. 

Low risk. Project is 
complete.  
Problems arise if 
operating expenses 
exceed rental 
income. 

• Banks  
• LAHD (residual) 
• CA HCD (residual) 
• LA County CDD 
(residual) 



Solving	the	Affordable	Housing	Crisis	

•  Increase	in	Funding	

•  Stronger	Land	Use	
Policy	

•  System	Coordina8on	



L i t t l e   T o k y o   S e r v i c e   C e n t e r
231 E Third Street  G106	 Los Angeles, CA 90013
t.  213.473.3030		  f.  213.473.3031




