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Tools to help Revitalize our Communities.

1 2 .

Explore 30
proven infill
strategies.

Take survey & Share with
find your score. civic leaders.

www. InfillScore.co

trategic, Proactive, Do more with Less



Invitation to try new SMART Infill Tool

[UN]Shelve & Activate your Plans.
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Infill Ready? Take Action! Rebuild & Revitalize.
Use this free tool to learn about 30 Establish priorities, policies & actions. Leverage public investment while
strategies & complete the self assessment Build strong public support & new attracting private capital.

to calculate your Infill Score. partnerships for change.
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"A great tool for reinvigorating cities

and towns all across the U.S.” WALKABLE CITY
Jeff Speck - City Planner, author of e avE S
Walkable City QONE STEP AT A nwe

MW JEFF SPECK




Highlights Approach Team Projects Project Map Engage
CB Touch Follow Featured Resources

Priorities, Policy, & Place Making
Building Public Sup

Concept plan by Holliday Development
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Infill & Infrastructure Finance
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ROADMAP
 $250,000,000 in potential private investment



- @) @ Baseline for Performance
1. Communication

e Priorities, Policy, & Place NV
Q Building Public Support

Infill & Infrastructure Finan

3. Partnerships "™

B. Infill Finance

#¥ 6. Infrastructure

tential strategies used as a diagnostic tool — the roadmap has 195 poten



Stats & Figures

We let the results speak for themselves.

50 90 24 | 7

igned Up! Communities completed step 1 States & Countries with Users
) (10/20) (10/19)




" COmmunicationCE)

". CommunicationQ ,/:1; 2 Policy & Programs
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Involve existing residents in 3_ Partnershlps @ Establish strong policies

creating a shared vision & to incentivize infill &
remove obstacles to

identify specific priority
infill development areas.
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9. Infill Finance g%@ﬁj‘glfl

#¥ 6. Infrastructure

B. Infill Finance

Improve the existing buiit Make strategic
2:: ls'il?ﬁ?:sv;t::l'll::o rate environment & perception of Proactively identify funding infrastructure investments tc
partnerships & leverage place. opportunities & fund infill. support projects & finance

3. Partnerships "@" || bt) 4.Placemaking

il
SC®RE

il

el SR

oIl SCERE




Infill

ROADMAP

Infill »Infill Action D:E

SCORE ROADMAP PLAN

Create your Infill Roadmap

1-, 3
-~

CERTIFICATE
OF COMPLETION

3. Partnerships "

&Y] 4. Placemaking
B. Infill Finance ( ' )
= : # 6. Infrastructure
Get your Infill Explore Actions & Attract
Score Develop your Roadmap Investment

We work with cities to help them develop a
Strategic Roadmap & Action Plan



5. Infill Finance

Proactively identify funding
opportunities & fund infill.
£

#¥ 6. Infrastructure

E!] 4. Placemaking

" Improve the existing built

environment & perception of
place.

Make strategic

infrastructure investments to
support projects & finance
improvements. ’

Partnerships Loy

/& 2. Policy & Programs

Build capacity & collaborate
on solutions, establish
partnerships & leverage |,
resources.

Establish strong policies to

incentivize infill & remove
obstacles to revitalization,

1. Communication G

involve existing residents in ?
creating a shared vision & Identify
specific priority infill

development areas.




Implementation Program

Investing in our future
Move from vision to reality Truckee

Planning Program South Lake Tahoe Implementation Program

Las Vegas, Anaheim, Brea,

—————

Honolulu .-~ B. Bring projects to life

-
‘‘‘‘‘

Action Plan Guide strategic investment

» Leverage local assets &
investments

» Attract & secure funds

* Build a strong & resilient
Community

Alt. Futures urn long term goals into action

aximize economic

Vision g velopment

» Evaluate alternatives based on

goals plement community priorities
Define long term goals & » Establish a framework to guide ealize community goals
priorities investment

crease revenues & property

Identify measurable outcomes » Aligned policies & regulations blues

» Remove barriers to implementati

» New partners for action

[UN]Shelve & Activate Your Plan

Project Delivery System



inning - Infill & Revitalization

is easy to use, hands-on tool will be a great resource to
ning practitioners & decision makers working to promote

development & smart growth within their communities.”
Robert Summerfield City of Las Vegas Department of Planning

Highlights Approach Team Projects Project Map Engage Contact
CB Touch Follow Featured Resources

15.Bet bigon a |
Web Platform Infrastructure n""'

LAS VECAS HP‘ ] TUF

- TECHIES FROM
GO0GLE
Vegas's busiest streels FABEBU[]K AND

Your Project-driven Interactive

AWarm Welcome Follow the Project

CUme of greater Las

Flarningo Road, is get- AMAIQH ARE
ting a $40.3 million H‘JFFHTJMH‘JE
mverhansl thar will THE GOVERNMENT
include niew Bus slops,
Draft Plan better crosswalks, and
muore traffic signals
Last wer, the regional
transportakion <o
Drag & Drop Map trizalon bagan study-
g buiow toexpand
puklic transit onthe
Share Results FinallRepore = Sr[t}:l. -Elnd e M![L"h.

A Compelling Story {}!ﬂﬂﬂlﬁ "n.'-:’l-‘ﬂd e PU[
more than 390 millon
toward irmpraving
pedestrian safely

www.visionlv.co

Vision + Values Review Alternatives

Discover + Explore

Poll + Comment




Activate — Revitalization & Investment

2015 PRIORITIES

Warhing lagether bir o prosgerens b satarabie vnure

Hotel Tahoe \'a‘.le( Parks & Trails Neighborhoods
Districts Community Plan Waterfront & Watersheds
Recreation

SOUTH LAKE TARDE ACTION PLAX st e SESER R B ACCELERATE COMMUNITY REVITALIZATION

[UN]shelve & Activate your Plans & Projects
powered by Crowdete « the team & Buldtrie
Creatng Smart Communities & Brice Fuoures

L AC
soulh Lake Tahoe Legacy Achen Plan |
| (=] E']w
- -
PROJECTS BOGRESS www.siL.unshelved.nel

www.slt.unshelved.net




Plans
Learn how the City is working towards revitalizing its

.egacy _ N
. - | W%Tma range plan for a
Action Plan | A=

 Collaborating Leadership

 Environmental Integrity

v Education, Culture & Recreation "These Principles will guide

 Bold & Innovative our collective action for
environmental stewardship,

nd s projecs hat el ukde the Uy’ colecive actiesfor mirsamental | | IPTOVE Economic diversity

ewardship, Improve economic dversity & contribute 2o a susmsnable and & contribute to a

brant community for this & futune generations. sustainable and vibrant

mnfdummamn community for this & future

TSI0N TD REALITY generations.

91,498

Population

HEW FARTHERZHIFS IMFEOVE QUALITY OF LIFE

EDUCATION LEGACY PROJECT

REVITALIZATION & RENAISSANGE ORE S0UTH SHORE IDERTITY

i » I.I.q‘;"'-n. ‘I'I '.:l“'l i o ' I‘ :;?:;"'

Thet: comnmiundty ks Investing in a variety of projects to Improve recreation opporiunizies,
weater quality, mobiicg, publc health, B stimulate economic revitall zaton.

Many projects have been completed in the kst 5 years and top priority projects ane
idencified on the map.

Read the recently adopted Tahos Valley Area Plan; Parks, Tralls and Recreation Masser
Flan & Tourts Core Area Flans and discover the many projects located in the Oty at
Frttp e sit s hae heed na e

DCAL ECOROMIC DEVELOPMENT

tp: P sl urshelved net S0UTH LAKE TAHDE ACTION PLAN | 1 SOUTH LAKE TAHDE ACTION PLAN | 2



. . .
Priorities

Working together for a prosperous & sustainable

future.

Projects

he pictures below are a few of the major projects
wated in South Lake Tahoe, The numbers in the
yrners of each image refer 1o a location on the map
om the previous page.

Hotel Tahoe Valler Parks & Trails Meighborhoods
Districts Community Plan Waterfront & Watersheds
Recreation

A ciiywide Area Plan will provide economic opportunities and incentives toward
achievemnent of the City's Strategic Priorities to Improve the: Bulk & Matural Environment.
Redevelopment incentives for projects that benefit the erwironmen, community, and
econcmy, and incentives for projects that will remove development from and restore
erwironmentaly-senstive areas.

South Lake Tahoe

Esmstore B

7 nhance

Aemove &
Restare

1. H Dorado Beach to Sk Run Bl
Trail: The El Darada Beach to Ski

bl a

N Go o o fwww st unshehy
1. Champlon's Flaza: The complesed 4, Completed: A Wide varety of trail Fun Bike Trail profect. Focus kmvestment in I:E u;l:rt merepm o
pion il g orl o | Irproemeni oA | g Taoe Vel * o o
region and celebrate their success. Greenbelt.
&, Bijou Bike Park for BN ) powered by Crowedbrite
2 Harrison Avenue Project: District & Mourizain bking: The new Bike Park ? Complese 'w:_:'c""'dm’ Flan: .
streets were improved, new biie paths, has already been declared as one of NCTEASE SC0MO eveicpment Fublic & Private 1 Crowdbrite provides tooks fo
. . recreational opportunities = mprove the
:i:? uﬂprmdzﬁ:j:g,mt:h‘ the best in the USA nnggv!dr:&c‘tm Twestment ¥ .wul.ewu:d generation engagernent, plan
enhancements. &. Faing 50 - Strategl Priority Froject: for future use of the airport. cormmunity bt.i:::st
Encompasses an overall strabegy to - wwin o
3 Completed Streetscape Improve the scenlc corridor, improve 10. Slerra Bivd project - a complete design by Darin Dinsmios
improvements. main tharoughfare through the street and water qualiy project
WITH LAKE TAHOE ACTION PLAN | 3 cammuniky (Highway 50}, Retp-pwww. st unshelved net g TAHGE ACTION " nitp: et mshelved



plore EIFD - Network - Share Resources

Supporters of Bill 628

@ California

L

Tools to help Revitalize our Communities.

ASSOCIATION CALIFORNIA
ECONOMIC

SUMMIT CALIFORNIA PARK &
Pl B b

334
3 9
1. EFID Ideas :) o
Explore Enhanced 2. EFID in progress k\ !)“F}Ecﬁ%HIEA (SA(
|nfrastructure Add projects to Share with civic C I T I E S
Finance District the Map. minded friends.

Benefits.

m Get Started Now @i
Poweredbywww.Crowdbrite.net

www.EIFDistricts.co



Welcome Explore Action Investment Types Watch Focus Areas
Project Map Share Contact Resources Read Bill 628

FRig
EIFD's

— » ~

Explore + Inspire

Learn about new tools to

revitalize CA communities

Including Bill 628 \ITT11)

nnnn
Network + Tools ‘ " -
Connect with leading experts (

EIFD project map & database
Toolkits & resources ‘

Marketplace
Professional services
Capital investors

Impact investing & bonds

Take Poll #2 |
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¢ Brownfield restoration,
environmental mitigation

e Industrial structure constr
or repair




Welcome Explore Action Investment Types Watch Focus Area
Project Map Share Contact Resources Read Bill 628

Help us Crowdsource the first EIFD Map!
We want to create a California wide Map resource of EIFD project ideas, and Projects in

the research/development mode.

Please share this with your colleagues. Please include a brief project description, photo &
contact details/links to online resources.
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EIFD’s

US 50/50UTH SHORE COMMUNITY REVITALIZATION
PROJECT

We want your feedback to shape future plans.

lany community ideas have shaped the alternatives for revitalizing the community while improving circulation.
scroll downtoreview the options &detailed plan alternatives, touchthe images tosee more detailed information &
answer the 6 polls. This survey will take 7-12 minutes tocomplete.

Take Poll #1 toindicate your topthree goalsfor the project.

Primary participants in EIFDs are cities/towns,
counties and special districts

EIFDs do not automatically 39t all incremental prope
taxes - Each public agenc¥/ istrict must agree to the
amount of tax increment they will contribute

EIFDs cannot take revenue from:

K-12 school districts

Community college districts

County offices of education

www.EIFDistricts.c



Facilities need not be physically loc

e within the boundaries of the distric
= ¥ BUT any facilities financed outside 1
S 1 district must have a tangible connes
N‘ >~ to the work of the district.
> ‘ &> /
S>> -

S Up to 10% of tax increment genera
| N in the first 24 months of the EIFD n
S / be used for planning and public
: education activities.
/

/ aerial sketch -
4 TRY theater block

www.EIFDistricts.c
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EIFD’s

How do EIFD’s it work?

Redirect future incremel
- increases in property
revenue, to be reinvested |

Time >

= Base Year Property Tax Dollars

s = Future Increase in Property Tax Dollars

www.EIFDistricts.c
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EIFD’s

Rapid Assessment

-Boundaries

-Taxing Authority Participation
-Engagement — Support & Vote
-Revenue Potential

- Governance

Loy e BT
e S
. 2 e

< "‘. g . :i:‘ =
 Town of Mammoth Lakes

IFDscs.om




tli-Jurisdiction 2. City-Wide 3. Redevelopment 2.0
\. River City Wide CIP

m o %
T I |
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| __________ i _________ [ )

Rapid Assessment of EIFD opportunities
s, Type, Opportunity Sites, % Rev. Share, Gap/Ne

4. Focused Area 5. Targeted Opportunity Sites —
non contiguous

istricts.com



development Replac

EIFD Opportunity

Revenue Share - Number of Cities by Category

Lock in Incre

m Assess/Study

WARNING! 198

Greater than 20%
15% to 19.9%
9% to 14.9%

Less Than 9% STOP! 185 Negotiate Incre

istricts.com
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EIFD's

)cess to Create an EIFD

e process to create the EIFD occurs
-ough three primary steps:

0 1: Create an EIFD Authority

0 2: Adopt a Resolution of Intent for
m an EIFD

0 3: Develop an Infrastructure
ancing Plan

t we will build the business case for
aiting an EIFD though comprehensive
1oughtful analysis.

Darin Dinsmore
Crowdbrite
+Buildbrite

Fred Silva
CAFWD



Darin@Crowdbrite.com
www.crowdbrite.net - www.eifdistricts.com

-Funding ‘ 1 "; .; \

Sustainable
Development

Darin@Crowdbrite.com
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