


WHY DOES DOWNTOWN MATTER TO
BUSINESS?




“A COMMUNITY IS AN ECONOMY...” KUNSLER

DOWNTOWN IS EVERYBODY' S NEIGHBORHOOD

DOWNTOWN IS THE HEART OF COMMUNITY




WHY DID DOWNTOWN FRESNO DETERIORATE?

WHAT CAN WE DO NOW?

HOW DO WE MOBILIZE EFFECTIVELY?




Selected Ingredients for Sustainable
Neighborhood & Personal Vitality

Clear Pathways To Shared . . .
Personal Community Databank of Ne:_g:\f;:gimood Basic L_;_trealgzo;:rl‘es _
Higher Ground Values Shared Y Health 9  Effective&
. Services Coordinated Institutions
Geographic Foster Intelligence & CBO’s
Economic Care/CPS User-Friendly Public &

Development Support Quality Personal Multi-Level Supportive
Personal Systems Jobs Safety Education & Justice
Cross-Training Rehabilitation Jobs Training System

For Providers

Leadership
Mentorship & Development
Pre & After- Counse"ng Language
School Programs Services
Systems for Triage & Ersnerg_ency
Responsibility Agreements Family ervices
H I Rehabilitation Sense of
Entertainment & omeless ) S€ j
Cultural Arts Remediation Useful Innovation & Citizenship

Transportation Afford_able Horizon Thinking




KEY ELEMENTS OF A PROSPEROUS
& HEALTHY COMMUNITY

Economic Development:
*Industry Clusters

°Innovation

*Entrepreneurship
*Workforce Enhancement

*Govt. Processes
*Public Policy

*Bus. Retention & Attraction
*Regional Branding

*Etc.

Infrastructure Development:
(Hard & Soft Infrastructure)
*Land Use

*Transportation — People & Goods
Air Quality/Water
*Industrial Parks
-Sewer/Wastewater

*Green Space/Parks/Trails
*Workforce Housing
*Cultural Arts

*Etc.

Humar: Development:

‘realth/Welfare/Safety
*Education: Traditional/Vocational
*Multi-Faceted Literacy
*Workforce Readiness
*Poverty Issues
*Access to Good Jobs &

a Positive Physical

Environment
*Etc.



THINKING & ACTING TOGETHER

Stewardship

Boundary Crossing &
Collaboration

Commitment to Outcomes
Art of the Possible Thinking
Fact-Based Decision Making

Truth Telling
Power Parity

Commitment to
Resolving Conflict

Asset-Based Approach
Disclose Conflict of Interest




QUESTIONS & COMMENTS?




